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WHAT IS THE ROLE OF A PRIVATE SCHOOL’S 
GOVERNING BOARD?"
Governing boards provide vital leadership to schools. They ensure that schools are well-run by management and that sustainable outcomes 
are delivered. They act as stewards to ensure a school supports the most promising opportunities for its students. The focus of a school’s 
governing board is to establish the strategy for the principal and school management so as to provide the best education possible for every 
student at the school.

All governing boards of private schools have four core functions:

1. Setting strategic direction within the context of a clearly-stated vision and ethos;
2. Holding the senior leadership team accountable for the achievement of strategy and running of the 
school;
3. Overseeing the overall educational performance of the school and suggesting ways for improvement;
4. Overseeing the financial performance of the school – this includes setting fees, budget oversight, and 
achieving financial targets.

International research and school inspection results have shown that good school governance has a 
positive impact on school performance - where governance is good, standards of student attainment are 
likely to be higher. Conversely, poor governance is often cited as a reason why schools fail. This is 
reflected in Dubai and throughout all member countries of the Organization of Economic Cooperation and 
Development (OECD).

A school governing board acts as a critical friend to the school, challenging the status quo and setting
expectations
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Brilliant Board of Governors

Ms. Ayesha AL Mutaiwei is the Managing Director and an Executive Board Member of 
Atticus Education, a respected provider of early years, primary and secondary education. 
Passionate about education Ms. Ayesha is committed towards the development of 
outstanding educational provision for Emirati and expatriate children across Dubai and the 
UAE. She is actively involved in school governance, acting as governor of two schools and 
has been a keynote speaker at several educational conferences. Ms. Al Mutaiwei has 
extensive experience in developing quality education starting from pre-schools to tertiary 
education. Ms. Al Mutaiwei believes that education is the most powerful tool to transform 
society. A great visionary and leader, she believes in realizing the true potential of every 
child and works towards this goal.

Managing Director & Executive Board 
Member of Atticus Education

Ms. Ayesha Al Mutaiwei



Marion Sinclair has over thirty years experience in education as a teacher, principal, investor/owner, 
accreditor inspector, managerial development of school build, school operations and educational 
consultancy. As a principal she led her school to outstanding accreditation through KHDA/DSIB, British 
Schools Overseas and British Schools in the Middle East. She has supported other schools in Dubai in raising 
their academic profile through governor support and consultancy.Her passion is in building effective and 
empowered teams in the school community thus enhancing student learning through their school 
experiences and in supporting teachers through their professional development. She is a lifelong learner and 
her goal is to enable others the best opportunities for continuous growth and learning.

Chair Board of Governors
Marion Sinclair



Nazia Daha is school principal in one of American Curriculum schools in Dubai, New 
Academy School. She has over 13 years of experience in the field of education and has 
held various leadership positions since last 8 years. She holds Master of Education 
degree in Leadership, Management and Policy. In her leadership roles, she had led 
various educational projects successfully, developing and running ELL program was 
one of them. She has successfully led her school through various inspections and 
accreditations. Under her leadership, New Academy School was successfully granted 
NEASC accreditation. She has also served as a visitor for school accreditation. She has 
visited schools in Vietnam and Saudi Arabia as an accreditation visitor. Nazia has 
rendered her expertise in teaching and learning, curriculum and assessment during 
accreditation visits.

Academic Support
Nazia Daha



As a parent and sister of students of determination I have a clear connection to the value of inclusion and 
the barrier to learning and acceptance within society. 

I have changed my career from a logistics manager to learn how best to support my daughter in her 
academic journey. For 14 years I worked at Jebel Ali School and during that time I completed educational 
courses in dyslexia, dyspraxia, dyscalculia, ASD, Communication and Interaction difficulties, as well as 
completing Cache Level 1 + 2, a PGC in Special Education and Masters in Education – special education 
and inclusion (distinction). 

I am passionate that children should enjoy school, receive the necessary support to enable this to happen 
and ultimately become independent learners  able to participate within their classes.

SENCO
Lesley Panzer



Mr. Motiani, a Management Graduate from the City University of New York with a 
demonstrated history of working in the Education Management industry. He is a uniquely 
experienced COO skilled in Business Planning, Strategy, Negotiation, Retail, Market 
Research, and Management. Mr. Motiani with over 15 years of experience in international 
marketing and Business Development has been a founder and has run a successful 
business in the United States for more than a decade. He has extensive expertise in 
revitalizing, building, and developing new business models, which include Nurseries and 
Schools. With his excellent skills in strategic planning and operations, he is spearheading 
the operations of schools & nurseries with Atticus Education.

Chief Operating Officer 
Atticus Education

DEEPAK MOTIANI



Principal
RACHAEL WILDING

An experienced educator who has been in primary education for 22 years and educational 
leadership for more than 15 years leading year groups, whole school curriculum, and 
departments. A life long learner, Rachael is currently completing her NPQH (National 
Qualification for Headteachers) and is registered to start her masters afterwards. Born in 
Scotland but having grown up and lived as an expat around the world from the age of 4, 
Rachael is acutely aware of culture and diversity and the important role it plays in education. 
A mum to two teenage boys, one who is severely dyslexic, she is passionate about ensuring 
all children make personal progress.



Board Member
Victoria James

Victoria is Regional Head of Development at Tes Institute, which delivers globally recognised 
initial teacher training and qualifications. Through this role and previously running the Middle East 
edition of global EdTech exhibition, Bett, Victoria has garnered a fantastic network of educators 
and school leaders in the region, working closely with education authorities, ministries, NGOs and 
government consultants. She runs networking events regularly to connect these groups.

She is enthusiastic about keeping up with the latest developments in technology for schools, 
particularly when it relates to future skills, as well as supporting happy and healthy staff within 
schools, through both personal, professional and financial wellbeing. Victoria is an experienced 
commercial and project manager, living and working in Dubai for 9 years.



Board Member
Nina Aeckerle-Ekambi 

I studied peace building, conflict transformation and development as my master’s degree and 
worked in the non-profit and social entrepreneurship sector for several years. As long as I can 
remember, I’ve always had the feeling that we all need to contribute to the common wellbeing and 
create positive change in this world.

When I moved to the UAE a decade ago, I followed my passion for event management and for the 
last couple of years I’ve been working as the representative of the board of a school here in Dubai.

Now that my son is of school age I felt that I would like to bring my experience and knowledge of 
school management together with my passion for striving to make a difference. And what better 
place and moment than right now, right here at my son’s school, at Smart Vision School!



Board Member
Karen Mathews

Born in Zimbabwe, raised in South Africa, Karen has studied Senior Education in South Africa 
however decided to pursue a career in the Health & Fitness Industry where she has elevated 
herself to reach the pinnacle of her career working in positions such as Chief Operating Officer 
and Chief Project Officer for several large and governmental organizations developing, building 
and operating Health, Wellness and Leisure facilities.  Having lived and worked around the GCC for 
14 plus years, Karen has an astute eye for business as well as a heart to see organizations 
succeed.  

Karen affiliation with Smart Vision School dates back to 2017/18 where she first discovered the 
school on a random school tours looking for a suitable British school for her two daughters.  Since 
then she has a been a proud part of the Parent support team, motivating, encouraging and 
promoting the school on social, in her personal life as well as among colleagues and employees.  
She is very passionate about the school and will bring the board a business mind set, touched with 
passion and heart to see the school be the best version it can be!



Board Member
Dr. Mazin Gadir

Dr. Mazin Gadir is an External Advisor for healthcare government ministries and authorities with 
responsibility for Health strategy development, implementation, execution and Transformation

Moreover, Dr. Mazin Gadir is the Director of Partnerships, Client Relationships and Bid 
Management at IQVIA Payer Provider Government Group. Currently, he is working on a Post 
Doctorate research on Value Based Care and Digital Health Transformation in collaboration with 
the University of North Florida and Angel Kids Pediatrics. This program is part of CMS 
Transforming Clinical Practice initiative TCPi.

Prior to joining, Dr Mazin was a Senior Consultant at Dubai Health Authority, Organizational 
Transformation Office. Dr Mazin Gadir also worked in Healthcare Transformation Strategy and 
Digital Health Innovation at several companies, including PriceWaterhouse Coopers PwC, Abu 
Dhabi Healthcare Services Co. SEHA and Cerner Limited accumulating 19 years of experience in 
the field of Healthcare, innovation and transformation. Notable is his 19 years as a management 
consultant his depth of experience covered many global organizations in the UK, France, UAE, 
KSA, GCC, Australia, India and the USA.



Dr Mazin Gadir received his PhD in Quantum Electronics and Nanotechnology in Medical Diagnostics from The University of Leeds in the UK in 2005. He also obtained his 
MSc in Management and Business Administration and BEng in Electronics and Electrical Engineering from the same university.

His professional interests focus on Digital Health Innovation, Health Informatics workflow optimization, eHealth Regulatory Framework and Compliance, Health Information 
Systems/Health Information Exchange, Digital Maturity and Accreditation according to International Standards, Project and Change Management experience in Healthcare 
IT Transformation Programs, and his current projects include Organizational Development and Strategy Consultancy, stakeholder engagement and knowledge management 
& skills in the areas of: Strategy Development, Organizational Development & Design, Corporate Policy Development, Human Capital Development, Business Process 
Re0engineering, change enablement and Organizational Excellence. In addition, he serves as (eHealth Advisory) for Health Innovation Advisory, and is a member of Health 
Information Management Systems Society and Project Management Institute. Dr Mazin Gadir was recently honored with the (PMI Volunteer of the year for his contributions 
to the Innovation in Project Management.


